
Thursday, January 25, 2018 



1. Name & District 

2. My top priority heading into 
February is                          . 

 



!  Cultivate a professional learning network; 

!  Revisit Board goals and the evaluation process; 

!  Develop the mentoring relationship; 

!  Identify resources/tools to improve leadership-life fit; 

!  Gain insight to strategies and tools that support negotiations; 

!  Become familiar with the concept of an instructional framework and 
possible legislation; 

!  Be better prepared to build your budget; and 

!  Consult with colleagues regarding a leadership challenge. 



!  Resources: 
https://sai-iowa.site-ym.com/page/jan18suptme 

!  Evaluation: http://bit.ly/Supt12518 

!  Mentoring Matters: 
http://www.sai-iowa.org/mentoring-and-
induction.cfm  



1.  How have you communicated 
progress toward your goals and 
the boards’ priorities with 
appropriate stakeholders?

2.  How have you gathered informal 
feedback from your board 
regarding your performance?

3.  How do you know you and the 
board still share the same set of 
expectations for the focus of 
your leadership?



Mentee Mentor 



!  Process each other’s questions 

!  Confirm dates for monthly meetings and 
building visit/s through the end of the year 

!  What needs to be on the radar for this 
spring? 

!  What considerations will be important to 
keep in mind as you begin planning for next 
school year? 



Dana Schon, SAI 



!  To be proactive in our own well-
being 

!  To be a contribution 

!  To hold large containers for 
others 

!  To hold our space 







1. What makes you smile and/or brings you 
joy? 

2. What makes you crazy? What do you judge 
most harshly in others? 

3. How do you spend your time? What does 
your calendar look like? 

4. How do you spend your money? 







It’s the small changes that lead to 
significant impact.  

~Duhigg, The Power of Habit 







! Joe Kramer, Pocahontas Area CSD 

 Labor Relations Committee/Management Team 

! Duane Willhite, North Fayette CSD 

 Juggling Multiple Contracts 

! Joe Stutting, North Scott CSD 

 Lessons from the Field 





Dana Schon, SAI 



Mentee Mentor 
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Learning progressions 



Mentee Mentor 
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Instructional Framework 



A support tool to promote and improve 
teacher effectiveness and growth 
 
!  Describe the increasing complexity and 

sophistication of teacher practice for each 
teacher professional standard across 
developmental levels 

!  Make explicit increasingly effective practice; 
show desired change over time 

!  Provide descriptions of graduated levels of 
teaching practice for teacher candidates, 
practicing teachers, and other educators 

!  Indicate next steps along journey of 
continuous improvement in instruction 



!  the purposeful sequencing of teaching 
expectations across multiple 
developmental stages.  

!  outlines a common language and 
vision for quality teaching that is 
shared by everyone in a school 
district. 

 



! Council on Educator Quality 
Recommendations (Oct. 2016) - #6 

!  Instructional Rubric Advisory Committee (Fall 
2017) 
!  Review data from the recent survey sent to school districts re: 

local use of instructional rubrics (also known as learning 
progressions or instructional frameworks) 

!  Provide recommendations to the Department on how to ensure 
all districts use an instructional framework that promotes and 
improves teacher effectiveness and growth, defines effective 
instructional practice, and improves student achievement within 
an intentional structure with purposeful data usage 



Key Component of Educator Development 
• The system must clearly define effective educator 
practice. CED knows that the system must 
articulate what effective teaching and leadership 
looks like and what educators must be able to do to 
demonstrate proficiency. Key foundations of any 
quality evaluation and support system must provide 
to educators the opportunity to see models and 
reflect on their own professional practice 

• Council on Educator Development 
Recommendation 6: Implement learning 
progressions aligned to the Iowa Teaching 
Standards (ITS) and Iowa Standards for School 
Leaders (ISSL) to define best practices. 



!  Valid instrument for defining effective teaching 
(i.e. when teachers demonstrate high levels of 
proficiency on the FFT, their students show 
greater learning gains than do the students of 
teachers who perform less well) 

!  Acknowledges the complexity of teaching in a 
way that helps makes sense; the levels of 
performance represent a natural progression 



TAP Instructional Rubrics 

   Exemplary (5)                          Proficient (3)    Unsatisfactory (1) 



The Framework for Authentic Intellectual Work offers a compelling 
relationship between teaching and learning. 
AIW focuses academic instruction on student construction of 
knowledge, conceptual understanding, and elaborated 
communication to answer questions resembling the complex 
intellectual challenges of work, civic participation, and managing 
personal affairs in the contemporary world. 

Score Criteria --- Standard 1:  Higher Order Thinking 

5 Almost all student, almost all of the time, are performing HOT. 

4 There is at least one major activity that occupies a substantial portion of the lesson in which 
most students perform HOT. 

3 Most students are engaged in LOT for much of the lesson, but there is at least on 
significant question or activity in which many students perform some HOT. 

2 Most students are engaged in LOT for most of the lesson, but at some point, at least some 
students perform HOT as a minor diversion within the lesson. 

1 Most students are engaged only in LOT, i.e. they receive, recite, or participate in routine 
practice and in no activities during the lesson do students go beyond LOT. 



Marzano Instructional Rubrics 





!  The intended use of these progressions is as a support tool 
(that provides common language) for improving instruction (to 
develop and grow effective teaching practices). 

!  Their purpose is to provide descriptions of graduated levels of 
teaching practice for any teacher in their teaching career. (As 
well as for teacher leaders to help provide feedback through 
the continuous improvement process). 



! How is your district 
utilizing an instructional 
framework or learning 
progressions in the 
context of your TLC? 
What has been the 
impact and how do you 
know? 

!  In what way(s) might an 
Instructional 
Framework impact the 
power of your TLC 
system? 

 





Lisa Remy, West Des Moines CSD 





!  Leader who drove the farthest to be here 
chooses the first presenter.  

!  Timekeeper/facilitator will be the person to 
the left of the presenter 

!  Presenter shares an overview of the 
dilemma and poses his/her focus question. 

3 MINUTES 



!  Consultancy Group asks questions  
! Help presenter clarify and expand his/her 

thinking about the dilemma presented to the 
group. 

! Help presenter analyze the dilemma. 

2 MINUTES 



!  Consultancy Group talks with each other about the 
dilemma presented while the presenter listens and takes 
notes:  
!  What did we hear? 
!  What didn’t we hear that might be relevant? 
!  What assumptions seem to be operating? 
!  What questions does the dilemma raise for us? 
!  What do we think about the dilemma? 
!  What might we do or try if faced with a  similar 

dilemma? What have we done in similar 
situations? 

5 MINUTES 

 



!  Presenter reflects on what he/she heard and on 
what he/she is now thinking, sharing with the group 
anything that particularly resonated during the 
consultancy. 

5 MINUTES 

 

!  Rotate to next presenter. 



!  Upcoming learning opportunities: 
http://www.sai-iowa.org/events.cfm 

!  Mark your calendars for 
Conference 2018 on August 7-8-9!! 

!  Evaluation:  http://bit.ly/Supt12518 


