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Name: 
 
Classroom/Student Assignment:  
 
Competency:  Supports a safe, positive teaching and learning environment. 

 Very 
Comfortable 

(4) 

Developing 
(3) 

 
 

Somewhat  
Comfortable 

(2) 

Uncomfortable 
(1) 

Beginning     

Mid Year     

End of Year     
Plan for Growth (if any) 
Reflection 
 
 
 
Competency:  Assists in the development of physical and intellectual skills 

 Very 
Comfortable 

(4) 

Developing 
(3) 

 
 

Somewhat  
Comfortable 

(2) 

Uncomfortable 
(1) 

Beginning     

Mid Year     

End of Year     
 
Plan for Growth (if any) 
Reflection 



 
 
Competency:  Supports social, emotional and behavioral development 

 Very 
Comfortable 

(4) 

Developing 
(3) 

 
 

Somewhat  
Comfortable 

(2) 

Uncomfortable 
(1) 

Beginning     

Mid Year     

End of Year     
Plan for Growth (if any) 
Reflection 
 
 
Competency:  Establishes positive and productive relationships 

 Very 
Comfortable 

(4) 

Developing 
(3) 

 
 

Somewhat  
Comfortable 

(2) 

Uncomfortable 
(1) 

Beginning     

Mid Year     

End of Year     
Plan for Growth (if any) 
Reflection 
 
 
 
 
 
 



Competency:  Integrates effectively the technology to support student 
learning  

 Very 
Comfortable 

(4) 

Developing 
(3) 

 
 

Somewhat  
Comfortable 

(2) 

Uncomfortable 
(1) 

Beginning     

Mid Year     

End of Year     
Plan for Growth (if any) 
Reflection 
 
 
Competency:  Practices ethical and professional standards of conduct on an 
ongoing basis 

 Very 
Comfortable 

(4) 

Developing 
(3) 

 
 

Somewhat  
Comfortable 

(2) 

Uncomfortable 
(1) 

Beginning     

Mid Year     

End of Year     
Plan for Growth (if any) 
Reflection 
 
 
 
 
 
 



Para- Educator, teacher and/or administrator will meet and discuss goals 
and progress  at least 2 times a year.  
 
______________________ ____________  
Para-Educator Signature  Date 
 
 
______________________ ____________ 
Administrator    Signature Date 
 
Employee signature verifies receipt and discussion of evaluation.  Signature does not 
imply agreement or approval of evaluation findings.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Safe, positive teaching and learning environment 
 

Exceeds Standards 
1. Contributes ideas in developing the student’s IEP and/or plan in the classroom. 
2. Provides support that encourages students to think for themselves. 
3. Proactive in managing individual student needs and behaviors. 
4. Proactive in collaborating with teacher on a daily basis. 
5. Promotes the positive aspects of diversity. 

Meets Standards 
1. Escorts and assists student using CPI plan as needed. 
2. Implements student’s IEP accommodations/modifications as needed. 
3. Models, prompts, and reinforces appropriate behavior. 
4. Monitors student in the general education setting according to student’s plan. 
5. Contributes ideas in developing the student’s IEP and/or plan in the classroom. 
6. Understands the aspects of diversity.  

Needs Improvement 
1. Models inappropriate communication or behavior. 
2. Places emphasis on controlling behavior rather than motivating students. 
3. Disregards the student’s IEP and/or classroom plan.  
4. Escalates student behavior. 

 
Physical and Intellectual Development 

 
Exceeds Standards 

1. Anticipates student needs and reacts accordingly. 
2. Provides appropriate prompts to help students succeed as independently as 

possible. 
3. Pushes student to achieve their potential. 
4. Advocates for student learning with the special education and/or general education 

teacher. 
Meets Standards 

1. Is aware of the student's goals and objectives and works towards implementation. 
2. Assists in the implementation of accommodations and modifications. 
3. Facilitates student’s active participation in the general education setting. 
4. Re-teachers and/or reinforces instruction concepts introduced by teachers. 
5. Collaborates with the special education teacher and/or general education teacher. 
6. Motivates and engages in learning objectives. 
7. Fosters independence for student with life skills and school skills. 



Needs Improvement 
1. Does not understand basic academic concepts. 
2. Disrupts student learning or classroom instruction. 
3. Is unaware of student’s goals and objectives. 
4. Does not follow accommodations and modifications as outline on the IEP. 

 
Support social, emotional and behavioral development 

 
Exceeds Standards 

1. Provides input in the student’s behavior plan if applicable. 
2. Reinforces rules and expectations of the classroom/school with all the students.  
3. Assists others in having positive interactions with students. 
4. Finds creative methods for students to be included with their peers. 

Meets Standards 
1. Implement behavior plan with integrity if applicable. 
2. Reinforces rules and expectations of the classroom/school with all the students. 
3. Interacts positively with students. 
4. Assists with inclusion. 
5. Observes and records student data. 

Needs Improvement 
1. Inconsistently implements student’s behavior plan if applicable. 
2. Lacks follow through with the rules and expectations of the classroom/school. 
3. Interacts negatively with students. 
4. Acts as a barrier to students being included with their peers. 
5. Inconsistently observes and records student data. 

 
Establishes positive and productive relationships 

 
Exceeds Standards 

1. Is innovative in their relationship building. 
2. Acts as a team player and shows initiative. 
3. Sets professional improvement goals and strives to achieve them. 

Meets Standards 
1. Contributes to positive school/classroom climate. 
2. Relationships with students and staff is appropriate to the job setting. 
3. Acts as a team player which includes flexibility. 

Needs Improvement 
1. Contributes to a negative school/classroom climate. 



2. Has conversations inappropriate to the job setting. 
3. Unwilling to assist in other areas when needed.  

 
Integrates effectively the technology to support student learning 

 
Exceeds Standards 

1. Shows initiative in the use of technology. 
2. Shows initiative in the use of media. 

Meets Standards 
1. Monitors students use of technology. 
2. Utilizes assistive technology as trained and directed. 
3. Utilizes media resources appropriately. 

Needs Improvement 
1. Unwilling to use or learn technology. 
2. Uses media inappropriately. 

 
Practices ethical and professional standards of conduct on an ongoing basis 
 
Exceeds Standards 

1. Creatively uses spare time productively. 
2. Acts as a professional, ethical leader within the building. 
3. Participates in professional development opportunities. 

Meets Standards 
1. Observes work hours and attendance. 
2. Follows policies and procedures outlined in the employee handbook. 
3. Leaves and returns from breaks and lunch on time. 
4. Phones are used appropriately during times that do not conflict with employee’s 

duties.  
5. Maintains student, staff and family confidentiality. 
6. Follows the procedures for conflict resolution outlined in the employee handbook. 
7. Uses time efficiently. 

Needs Improvement 
1. Is consistently late to work or when returning from lunch or breaks. 
2. Continually violates policies and procedures outlined in the employee handbook 

and board policies. 
3. Uses cell phone during times that conflict with employee’s duties 
4. Violates student, staff and family confidentiality. 
5. Vocalizes conflicts in inappropriate settings.  

 






